Project Charter



	
	Part I – General Information	

	Project Title
	


	Project Business Purpose
	Provide business purpose and why the project is created. Project objectives.



	Project Manager
	Level of Authority
	Project Sponsor(s)
	Type of Project Sponsor

	N/A
	N/A
	
	

	
	
	
	

	Product Description /
Deliverables
	High level of scope description and deliverables. Provide information what in included and what is excluded. Provide materials and services that are provided by the client.











	Work Site
	Place where the project will be taken

	Pre-assigned
Resources
	Personnel and materials



	Stakeholders List 

	Name
	Title
	Organization

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Summary Milestone Schedule

	Description
	Due Date

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Summary Budget
	Estimated project budget.

	 Assumptions
	(13) Constraints

	Provide assumptions, timing, quality requirements and other.

	

	High Level
Project Risks
	Indicate project risks and initial plan how to deal with them. 




	
Part II – Business Information

	Success Criteria





	Provide high level project success criteria.







Signature(s)/Dates

Project Sponsor(s)	Project Manager
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